WORKSHOP MINUTES, APRIL 23, 2024

The Board of Trustees met on Tuesday, April 23, 2024, at the Butler Township
Government Center, 3780 Little York Road, Dayton, Ohio, at 4:00 p.m. for a
Workshop Session to transact the business of the township.

Trustee Jackson, President called the meeting to order. Introductions were made
around the room.

Attendance

Missy Prusynski (Trustee), Mike Thein (Trustee), Bryson Jackson (Trustee), Greg Brush
(Fiscal Officer), Erika Vogel (Township Administrator), Daniel Alig (Fire Chief), John Porter
(Chief of Police), Jeff Barnett (Service Department), Nathan Farmer (Community
Planner), Aaron Sorrell (CPI), Chris Balash (MSP), Dave Vagedas (resident), Elaine Butts
(resident)

Aaron Sorrel began the meeting going over survey results, demographics, and what the
Comprehensive Plan Steering Committee has done so far, as well as the next steps.

Additional data requested: Aaron Sorrell will provide.
e Workforce traveling into Township.
e Payroll Data / Economic Data.

Concerns from survey discussion (crime):
e Panhandling drives perceptions of Miller Lane crime
o Major Incidents get more attention because of media / social
media.
o Additional Panhandling since Kroger closed in Harrison Township
e Walmart (shoplifting) and certain hotels are “hotspots” that people see.
o Police calls for service are 3-4 times a day in the business district.

Major recent Township accomplishments:

e Community collaboration (school districts, rec center, etc.)
o Fire Department share facilities.
o Newsletters/Events/etc.

e Hotel trespass program (most hotels are participating in the program)
o 19 hotels / motels are in Miller Lane Corridor

e Growing leadership stability within township organization:
o More robust staffing in Police Department
o Full-Time Community Planner/Code enforcement position
o Residentsvalue quiet and stability
o Increased staffing in Service Department

Future challenges:
e Slow growth of residential base (low tax revenue growth) is a concern.
e How to pay for services without increasing taxes.
e Older hotels near the former Litle York Road interchange need
improvement/redevelopment.
e Finding the “right” development projects
o Detering problematic developments (nuisance issues, low tax
value).
o Encouraging positive development (destinations, high tax value).

Horizon Items:
e Replacement 2003 Fire Department levy (within the next 2-3 years).
e Replacement of 2016 Police Department levy (lower priority).
e Home Rule Ballot Issue consideration (potentially this year). Could assist in
zoning regulation and nuisance issues.



Long term visions for Township:
1. Increased tax base (residential and business).
a. Where to place mixed-use development
b. Streamline Business Development
Reduce Miller Lane stigma.

Determine value proposition for next generation (Why Butler Township?).
Be a “premier” community (housing, amenities, quality of life).

Be a community of choice (see #3).

Continue to be a safe community.
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Community needs:
1. Accommodations where residents can age in place, or at least age in Butler
Township.
a. Smaller homes / patio homes
b. Doubles/ triplex
2. Conference center / banquet center (so many hotels, no conference
facilities.
3. Higher-end restaurants.
Lack of township identity... Who are we? Why here?
a. Provide a vision of where Butler Township is going in the future.
b. Provide township goals in an information graphic.
5. Take into consideration the additional traffic for certain areas and evaluate.

Additional request:
1. Trustees want MSP and CPI to work on vision and mission statements as
part of the project.

Mapping Exercise: Trustees were invited to draw on the provided maps and indicate
areas where they see opportunities or weaknesses.

Adjournment
Trustee Jackson made a motion to adjourn the meeting at 5:30 p.m.
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