WORKSHOP MINUTES, WEEK OF AUGUST 13, 2024

The Board of Trustees met on Tuesday, August 13, 2024, at the Butler Township
Government Center, 3780 Little York Road, Dayton, Ohio, at 6:00 p.m. for a
Workshop Session to transact the business of the township.

Trustee Jackson, President called the meeting to order.
Trustee Pruszynski was excused from the meeting.

ADMINISTRATOR'’S UPDATES & DISCUSSION

a.

Home Rule Communications and Events

An informational open house for Limited Home Rule (LHR) and the
Comprehensive Plan will be held on Thursday, September 19, 2024, from 5
PM to 7:30 PM at Town Hall. Information will also be provided at the Party in
the Park. A second informational Open House will be held on Monday,
October 21 from 5:00 PM to 7:30 PM at Town Hall. She further stated that
Comprehensive Plan updates will be posted on the website, regular social
media posts, community newsletter (delivered around 9/20) and Township
newsletter (delivered around 10/12). Informational handouts,
FAQs/posters/etc., will be handed out to clubs and organizations.
Administrator Vogel indicated that the Board of Elections is reviewing the
ballot language.

Comprehensive Plan Timeline and Events

Administrator Vogel stated a ‘New Survey’ is now live to collect additional
feedback on the Comprehensive Plan and the committee will be present at
the Open House, combined with Limited Home Rule on September 19, 2024,
to answer questions and gather more feedback. She indicated that a display
of information and/or draft plan will be available at the Party in the Park
event.

New Finance Position

Administrator Vogel is finalizing the job description for the Finance
Manager/Director position to advertise for the position by the end of August.
She explained that the position will include duties of the Finance Assistant
Position, containing supervisory expectations, and more involvement in
budget preparation with a $75k — 90k authorized salary range. She noted the
new position was approved in the 2024 budget but will be created and
presented by resolution at an upcoming meeting.

Asphalt and Concrete Program

Administrator Vogel noted that the Stillwater Woods Concrete Program is
currently underway. She also noted that some additional curb work has been
added by the contractor that the township will not be billed additional for,
however there are residents requesting additional work, which will need to
be invoiced and added to the assessment. She indicated that final
letters/invoices will go out as concrete is completed. Administrator Vogel




further noted that a section of Stonequarry Road has been added to the
paving plan for 2024, due to Vandalia completing the section of Stonequarry
Road within the city limits. With Vandalia’s bid pricing, Barrett paving is
estimating the milling, paving, and striping at a not to exceed amount of
$36,000. A resolution to authorize approval will be on the August 27, 2024
agenda.

Disaster Recovery Plan
Administrator Vogel stated that Disaster Recovery Plan has been completed
and is scheduled to be on the August 27, 2024, Trustee Agenda.

Additional Items

a.

Door to Door Transient Vendor Solicitations

Administrator Vogel explained a proposed resolution has been prepared for
review and discussion. She noted that in the draft it would require vendors
to register for a fee and the township would provide “No Solicitation”
stickers also for free for residents. She indicated that the target adoption of
the resolution and communication would be after the first of the year.

Property Maintenance

Administrator Vogel stated there will be upcoming Nuisance Abatement
Resolutions scheduled for the August 27, 2024, meeting for 3444 Little York
Road and 10691 Kley Road.

PUBLIC COMMENTS

There were no comments from the public.

INFORMAL BUSINESS

None.

FINANCE

Trustee Thein reported that the trustees have reviewed the financial statements and
made a motion for approval to pay the bills of the township, as submitted, with
Trustee Jackson seconding and approving the motion.

ADJOURNMENT

Trustee Jackson made a motion to adjourn the meeting at 6:59p.m.
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