BUTLER TOWNSHIP BUDGET WORKSHOP MINUTES
November 25, 2024

The Board of Trustees met on Monday, November 25, 2024, at the Butler Township Government Center, 3780
Little York Road, Dayton, Ohio, at 4:00 p.m. for a Budget Workshop meeting.

Trustee

Jackson, President called the meeting to order. All board members were present.

Fire Department Budget — Fire Chief Dan Alig

2024 in

Review

$273k in ARPA funds were appropriated for the 2023 medic, ordered in November 2022, and due to be
delivered in November 2025.

A new 2026 medic was ordered this year ($337,000) and is due to be delivered in 2028.

Current staffing levels are authorized at 20 full-time in the Fire Department.

The department lost 3 full-time employees to other departments.

The Collective Bargaining Agreement for 2025-2027 was finalized in October 2024 to help with
recruitment.

2 Tahoe vehicles were planned for 2024, however there is currently a 2-year waitlist.

An F-150 was purchased to replace the F-250, which may be usable by the Service Department.

2025 Budget Discussion

Service

$50,000 is included in the capital budget for a cot loading system for the new medic.

The 2 Tahoe vehicles have been added to the 2025 budget due to the waitlist. One to be paid for
through the Fire Fund and one from the Singing Ridge TIF

A training building has been discussed for many years and was put into the budget in 2024, however
discussions have been occurring with neighboring jurisdictions of Huber Heights and Vandalia about a
shared facility. Currently the collaborative proposal with Huber Heights seems to be the best option
for the township. Further discussion and financial proposals will be provided in the future.

Single Firefighter and EMT only certification positions were added to the new CBA, and wage increases
were 8%, 2.5%, 2.5%, and vacation accrual bands were updated.

An hourly rate of 5% above lieutenant for Captain and 12% above lieutenant is recommended for
Battalion Chiefs, 5% above Battalion Chief for the Assistant Chief, and a 3.5% increase for Fire Chief.

A transfer of $250k from the General Fund (Hotel/Motel Taxes)is planned to supplement the Fire Fund.
At this time, the capital reserve fund will remain in place for the future engine replacement, with a
balance of $771,494.

There was some discussion about the need for the old Fire Station properties. This discussion will need
to take place with the Board of Trustees in the future.

It was noted that the old Wendy’s restaurant on Miller Lane could be a good training building before
demolition.

A replacement levy in the Fire Department would bring in $809,697 in additional revenue and the Fire
Fund is currently underfunded by approximately $631,000. The last Fire Levy was approved in 2003.

Department Budget: Jeff Barnett, Service Department Director

2024 in

Review

The Service Department is fully staffed with 9 full-time employees. One full-time group leader is paid
from the Cemetery Fund.

The Paving and Concrete Contract Appropriations were $961,499.48 in 2024, through the Gasoline Tax
Fund, Road District Fund, and General Fund (concrete assessments) for a combined total of
$961,499.48. Approximately $150,000 additional will be needed for necessary change orders.



Salt dome repairs, door replacements, and lighting improvements were completed at the Service
facilities.

A new dump truck with swap loader to be used as a multi-tool (dump body, bucket lift, etc.) was
purchased. The total cost was approximately $236,000 with upfits. USA Truck TIF, Engle Road TIF, the
Morris TIF and the Road District Fund.

2025 Budget Discussion

The equipment is in good shape for 2025. A new hillside mower will be needed in 2025 at an estimated
cost of $45,000. This will be paid for through Singing Ridge TIF for hillsides.

Asphalt overlay will include Mavie and Malina, Mulberry and Engle (TIF) with Vandalia, and York
Commons (TIF). $160k has been budgeted in the road funds, $78k in the Engle TIF, and $104k, in the
Harson TIF. Concrete is budgeted in the Gen. Fund, however, could be financed since assessments take
10 years to recoup.

A new truck is budgeted for in the Road District Fund at S60k, but a red F-250 could be obtained from
the Fire Department.

Service department employees receive a 3% increase in 2025. We are recommending that a Group
Leader be promoted to Superintendent to provide more supervision and administrative support in the
department. This would be approximately 3% above the Group Leader Rate.

A replacement levy would bring in $139,000 to the Road District and the last Road Levy was approved
in 2004.

Due to the additional concrete costs and ARPA contributions, | am proposing to eliminate the $70k
transfer to the Road District Fund for 2025.

Police Department Budget — Police Chief John Porter

Currently at 23 full-time, 1 part-time property room tech, and half of a full-time records/admin person.
2 vehicles, one marked cruiser and one unmarked detective cruiser were purchased at a cost of
$95,000, one from Police Fund and one from Singing Ridge TIF plus equipment upfits.

2025 Budget Discussion

Replacement of the interview room camera system, which is required by the State, budgeted at
$20,000, and additional locker rooms for the new officers at $21,000 has been moved to 2025 budget
as it was not completed in 2024. Other items included are radios, MDTs, computers, and weapons.
Two marked cruisers are planned for 2025. One from the TIF and one from Police Fund ($85k each).
The Mobile CIT position is now receiving a grant from the Sheriff's Office and is paid for out of the
2083 Fund.

The 2082 Fund for CPT reimbursement has been moved to the regular police fund and is no longer
needed to be separated.

One full-time position is covered by the Federal Law Enforcement Fund #2251. There was a large
deposit in 2022, and we received $536k in 2024. We moved a top paid salary/benefits to this fund for
2025.

Another full-time position is reimbursed through an OCJS grant to supplement our task force position.
This year’s budget includes a full-time position for the property room (instead of part-time) and
promoting a fourth Sergeant position to provide administrative relief for the department. No
additional officers would be hired. The full-time property room position adds approximately $50k to
the budget.

Contract increases for 2025 are 3.25% and a 4.5% increase is recommended for the lieutenant to be
10% above Sergeants (sergeants are 16% above patrol).

A replacement levy for both the 2006 and 2016 police levy would bring in an additional $771k and the
police department budget is underfunded by $575k.



We knew the levy passed in 2016 would only be sufficient for 5-6 years, and we would need additional
funding in the future.

General Fund — Administrator Erika Vogel

Salaries were increased in the General Fund to hire a Finance Manager and have now been modified to
also include the hiring of an Accounting Supervisor.

Financial Assistant and Customer Service specialist are retiring and the hourly wage for those positions
goes down significantly and would follow the contract pay scale.

For the Planner, Department Heads, and Administrator we are recommending a 3.5% increase, as an
average across all positions in the township.

Contractual obligations include vacation and sick leave payouts for both positions.

A transfer of $750k to Police and $250,000 is planned for 2025.

Other major capital expenditures include $305k for concrete repairs on Mavie and Malina, $20k for
office equipment, and $50,000 for the parking lot improvement on Sudachi Drive.

Special Funds

The Harson TIF fund includes the Benchwood Station Improvement Project and York Commons Blvd.
asphalt overlay and concrete.

The Singing Ridge capital improvements include hillside mower, police vehicle, and fire vehicle as well
as $100,000 for landscaping and signage improvements.

The Engle Road TIF will pay for asphalt overlay at S80k.

The remaining ARPA funds will be used for the dispatch contract for 2024 and salary revenue
replacement to supplement the police funds, on tonight’s agenda.

The Lighting Contract and Trash contract will both be bid in 2025.

Future Levy Considerations
While the township is currently in good financial standing, the Budget Commission recommended that the
Board of trustees review and consider the following:

1.

The current police levies do not cover the police budget. There are two police levies, one passed in
2006, and one last passed in 2016.
e The JED-Z revenue supports the Police Fund through transfers from the General Fund each year
e Additionally, a portion of Hotel/Motel Tax revenue is also being transferred to support the
Police Fund
e When the levy was passed in 2016, we knew that we would have to go back to the voters within
5 years
¢ Next year will be 10 years since the last levy was approved, so we were able to stretch these
funds longer than we anticipated
e Based on this year's proposed budget the police budget is underfunded by approximately
$575,000, with an estimated reserve of $1.3 million
e If both police levies were replaced it would generate approximately $770,915 of additional
revenue annually.

2. The Fire Levy was last voted on in 2003.

e $250,000 from Hotel/Motel Tax revenue is being transferred from the General Fund to support
the Fire Fund

e Based on this year's proposed budget, the Fire Levy is underfunded by approximately $570,000
with an estimated reserve of $4.2 million

e Areplacement Fire/EMS Levy would generate $809,697 of additional revenue annually.

3. The Road and Bridge fund was last voted on in 2004.

e The road funds are $100,000 short of funding the needs of the Service Department.



e $75kis transferred annually from the General Fund to help support the paving program.

e Based on this year's proposed budget, the Service Department has an estimated reserve of $1.7
million

e Areplacement would generate $139,000 additional dollars. This levy was last addressed in
2004.

It was recommended that the Budget Commission and the Board of Trustees work together on a plan and
timeline to address these levies.

Home Rule — November 5, 2024, Results

The board discussed the results of the Home Rule issue. The final vote was 48.7% in favor and 51.3% against
the adoption of Limited Home Rule. In 2016, when the issue was on the ballot, the township had no precincts
that voted in favor of the issue, this time, the township had 4/8 precincts that passed the measure. There was
some additional discussion regarding the results. The issue can only be on a General Election ballot, so if the
township is going to put the issue on again, the next opportunity would be November 2025.

The Township Administrator noted that the Trustees will have additional time to provide comment on the
2025 budget. The temporary appropriations and revenue budget will be finalized for approval at the end of the
year meeting, on December 30, 2024.

ADJOURNMENT
Trustee Jackson made a motion to adjourn the meeting at 5:24 p.m.

BRYSON JACKSON GREGORY A BRUSH
PRESIDENT FISCAL OFFICER



