b.

WORKSHOP MINUTES, WEEK OF NOVEMBER 10, 2025

The Board of Trustees met on Tuesday, November 10, 2025, at the Butler Township
Government Center, 3780 Little York Road, Dayton, Ohio, at 5:30 p.m. for a
Workshop Session to transact the business of the township.

Trustee Pruszynski, President called the meeting to order.
Trustee Thein was excused from the meeting.

PUBLIC COMMENTS

Trustee Pruszynski opened the public comment portion of the meeting. She asked
that all public comments be kept to three minutes or less to allow time for input
from all who wish to speak.

Curtis Holdeman, 3816 Reinwood Drive, stated that he noticed the fire hydrant on
Little York Road had been addressed. He also noted another hydrant on N. Dixie
Drive that needs attention. He asked the Board about the abandoned house on the
former Moritz property and reported that two streetlights are out near Sudachi Drive
on the west side of the road.

DISCUSSION & UPDATES

Sudachi Parking Lot Improvement

Township Administrator Erika Vogel explained that, in accordance with the Request
for Quotes issued on October 9, 2025, Butler Township solicited written quotes from
three qualified contractors for construction of the Government Center Parking
Expansion Project, as described in the engineering plans prepared by Choice One
Engineering dated July 8, 2025. The Township received one responsive quote,
submitted by Coate Construction LLC, proposing to complete the work for a lump
sum of $72,250.00, consistent with the required scope of work.

Mrs. Vogel stated that approval of the contract, along with the purchase of the
easement on Sudachi Drive for the parking lot improvements, will be presented on
the November 24 agenda.

Trash Rate Increases

Mrs. Vogel stated that she did not yet have a full update to present, but initial
discussion indicated that the Rumpke contract increase is over 5%, and the current
$0.25 per-month increase will not be sufficient this year. The board discussed
possible increases of $0.50 per month or $1.00 per month, noting that even with
these adjustments, the monthly rate would remain under $20.00, which is still
favorable compared to surrounding communities.

It was noted that additional analysis will be presented during the budget review. The
board also discussed the previously announced tonnage increase, estimated at
$3,000 to $3,500 annually for Butler Township, which will take effect this year.



Meeting Schedule and Business Affairs for 2026

Mrs. Vogel reviewed the proposed reorganization items for 2026, including
appointments for Board President and Vice President, as well as the meeting
schedule. Fiscal Officer Brush recommended both workshop and regular meetings
begin at 5:30 p.m. instead of 6:00 p.m. beginning in 2026. After discussion, the Board
supported this change.

Budget Review Workshop — November 17, 2025, at 2:00 p.m
The Trustees scheduled a meeting for Monday, November 17, 2025, at 2:00 p.m. to
review the 2026 Budget with Staff.

NEW BUSINESS

Trustee Pruszynski noted a trip hazard in her neighborhood and asked about the
process for having it repaired. Discussion followed regarding the upcoming concrete
repair program for Turtle Creek scheduled to begin in 2027, and staff noted that
property owners are responsible for addressing sidewalk hazards. Trustee Pruszynski
will provide the specific address for staff review.

Staff also discussed evaluating the first phase of concrete improvements to
determine which streets should be prioritized. Fiscal Officer Brush suggested that
areas in serious need of repair could potentially be moved up to this year; however,
there was concern about moving too quickly and not allowing sufficient notice for
homeowners.

Additional discussion addressed recent public meetings and the need to better
enforce the three-minute public comment rule to maintain consistency and order.
Trustees and staff reviewed guidance recently published by the Ohio Township
Association. It was noted that any new policies will take effect after the first of the
year, but clearer enforcement procedures for the three-minute rule will be enforced
at the next meeting.

Mrs. Vogel will draft language for the agenda and for Trustee use regarding the
clarification and enforcement of public comment guidelines.

ADJOURNMENT
Trustee Pruszynski adjourned the meeting at p.m.
MISSY PRUSYNSKI GREGORY A BRUSH

PRESIDENT FISCAL OFFICER
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