MINUTES, WEEK OF DECEMBER 29, 2025
The Board of Trustees met on Monday, December 29, 2025, at the Butler Township
Government Center, 3780 Little York Road, Dayton, Ohio, at 6:01 p.m. for a Regular

Session to transact the business of the township.

Trustee Thein called the meeting to order.
Trustee Pruszynski was excused from the meeting.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE MINUTES
Regular Meeting Minutes of December 8, 2025, and Special Meeting Minutes of
December 17, 2025, were submitted for approval.

Trustee Jackson made a motion to approve the Regular Meeting Minutes of
December 8, 2025, and the Special Meeting Minutes of December 17, 2025, as
submitted. Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Motion approved, 2-0.

PUBLIC COMMENTS

Trustee Thein opened the public comment portion of the meeting. He stated public
comments are limited to three minutes per speaker, and individuals must come to the
podium and state their name and address for the record.

Each person may speak only once. The public comment period is intended for
statements or concerns, rather than dialogue. After the public comment portion has
concluded, the Board or applicant may respond to questions, if the information is
readily available, or provide a response later if further review is required. Speakers
with additional questions following the meeting are encouraged to contact a Trustee
or the Administrator to discuss their concerns further.

There were no comments from the public.

ADMINISTRATOR’S RECOMMENDATIONS:

Resolution No. 25-62: A Resolution Adopting the 2026 Annual OPERS Conversion
Plan

Township Administrator Erika Vogel stated this resolution is passed each year to
establish the OPERS Conversion Plan for sick, vacation, and personal leave for
township employees.

No discussion was made on this agenda item.

Trustee Jackson made a motion to approve Resolution No. 25-62, Resolution
Adopting the 2026 Annual OPERS Conversion Plan, as submitted. Trustee Thein
seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-63: Resolution Approving the Reorganization and Business
Affairs of Butler Township for Fiscal Year 2026

Administrator Vogel stated this resolution establishes meeting dates and times,
board appointments, membership dues, and other business of the Township.
Workshops and regular meetings will both be held at 5:30 p.m. in 2026. The
resolution also appoints Mike Thein as President and Bryson Jackson as Vice-
President of the Board of Trustees for 2026.




Administrator Vogel also noted this resolution appoints Mr. Brian Sharp as a new
member on the Board of Zoning Appeals, filling the vacancy of Earl Moyer. Mr. Sharp
will serve a 5-year term. Mr. Jack Woods will also be reappointed to the Budget
Commission and Mr. Matt Heidenreich will be reappointed to the Zoning
Commission, each serving a 5-year term.

Trustee Jackson stated for the record for all residents to know that as we move into
2026, the regular meetings and workshop meetings time will be at 5:30 p.m.

Trustee Jackson made a motion to approve Resolution #25-63, Resolution Approving
the Reorganization and Business Affairs of Butler Township for Fiscal Year 2026, as
submitted. Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-64: Resolution Authorizing 2026 Salary and Hourly Increases for
Unclassified Employees of Butler Township

Administrator Vogel stated this resolution adopts the annual increases for all
unclassified (non-union), full-time employees of Butler Township at 3.5%, as outlined
in the resolution and in the proposed 2026 budget, as well as increases for seasonal
employees in the Service Department. The 3.5% increase was derived from an
average of all the union contract increases.

No discussion was made on this agenda item.

Trustee Jackson made a motion to approve Resolution #25-64, Resolution
Authorizing 2026 Salary and Hourly Increases for Unclassified Employees of Butler
Township, as submitted. Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-65: Resolution Authorizing 2026 Pay Rate Increases for Part-Time
Employees in the Fire Department

Administrator Vogel stated this resolution establishes rate increases for all part-time
positions in the Fire Department to remain competitive with area departments.

No discussion was made on this agenda item.

Trustee Jackson made a motion to approve Resolution #25-65, Resolution
Authorizing 2026 Pay Rate Increases for Part-Time Employees in the Fire
Department, as submitted. Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-66: A Resolution Approving the Final Revenue and Appropriation
Budgets for 2025

Administrator Vogel stated the total final appropriations were $16,758,787.76 and
the revenue budget was $13,332,650.00 and the final amended revenue was
$14,322,052.56, per the provided revenue reports.

No discussion was made on this agenda item.

Trustee Jackson made a motion to approve Resolution #25-66, Resolution Approving
the Final Revenue and Appropriations Budgets for 2025, as submitted. Trustee Thein
seconded the motion.



Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-67: A Resolution Approving the Temporary Appropriations,
Revenue Budget, and Certificate of the Total Amount from all Sources Available for
Expenditure and Balances for Butler Township During the Fiscal Year Ending
December 31, 2026

Administrator Vogel stated the Trustees held a public work session on November 17,
2025, to review the proposed 2026 Township Budget. This discussion followed the
Township’s Budget Committee workshop on November 6, where staff and
committee members spent a full day evaluating departmental needs, upcoming
projects, and financial priorities for the coming year. Some minor revisions have
been made to the budget following the last review. Those changes are either
highlighted or shown in bold in each fund.

Administrator Vogel stated that the total revenue as reviewed by the Budget
Commission for 2026 is $14,591,714.93 and the total appropriations planned for
2026 are $16,134,118.26.

Trustee Jackson stated for clarity that those numbers are 2026 projected expenses
and income. Administrator Vogel confirmed.

Trustee Jackson made a motion to approve Resolution #25-67, Resolution Approving
the Temporary Appropriations, Revenue Budget, and Certificate of the Total Amount
from all Sources Available for Expenditure and Balances for Butler Township During
the Fiscal Year Ending December 31, 2026, as submitted. Trustee Thein seconded the
motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-68: A Resolution Granting Permission for the Montgomery
County Auditor to Advance Real Estate and Estate Taxes for Tax Year 2025 to be
Collected in 2026

Administrator Vogel stated this resolution is a routine procedure that allows the
township to receive monthly advances from property tax collections.

No discussion was made on this agenda item.

Trustee Jackson made a motion to approve Resolution #25-68, Resolution Granting
Permission for the Montgomery County Auditor to Advance Real Estate and Estate
Taxes for Tax Year 2025 to be Collected in 2026, as submitted. Trustee Thein
seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

Resolution No. 25-69: A Resolution Authorizing the Administrator to Enter into an
Agreement with the City of Dayton to Provide Ambulance Service to the Dayton
International Airport

Administrator Vogel stated the proposed agreement is in effect from January 15,
2026, through January 14, 2029, with the option to renew the agreement for an
additional 2 years. The agreement includes an increase of 15% from prior years for
an annual service fee of $46,693.40.

Trustee Jackson wanted to clarify that it is only for ambulance service and no other
services provided. Administrator Vogel confirmed.

Trustee Jackson made a motion to approve Resolution #25-69, Resolution
Authorizing the Administrator to Enter into an Agreement with the City of Dayton to



Provide Ambulance Service to the Dayton International Airport, as submitted.
Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Resolution was approved, 2-0.

INFORMAL BUSINESS:
Police Chief Porter reported no further business.

Fire Chief Alig thanked the Board for its support throughout the year.
Service Director Barnett reported no further business.

Administrator Vogel reported on the upcoming joint Township, City, and School joint
meeting scheduled for January 6, 2026, at 5:30 p.m.

Fiscal Officer Brush recognized the Township Administrator and the Budget
Commission for their work on the 2026 budget and reported that the Township is
fully collateralized.

Trustee Jackson congratulated Brian Sharp on his appointment to the Board of
Zoning Appeals and thanked Jack Woods and Matt Heidenreich for their continued
service. He provided a brief overview of the Township’s citizen advisory boards and
expressed appreciation for their role in supporting Township decision-making.

Trustees Jackson made a motion to excuse Trustee Pruszynski from the meeting
tonight. Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Motion was approved, 2-0.

Trustee Thein concurred with Trustee Jackson and briefly referenced his prior service
on the Budget Commission and the Board of Zoning Appeals.

FINANCE

Trustee Jackson reported that the trustees have reviewed the financial statements
and made a motion for approval to pay the bills of the township, as submitted.
Trustee Thein seconded the motion.

Fiscal Officer Brush called the roll for a vote: Trustee Jackson — Yes; Trustee Thein —
Yes. Motion was approved, 2-0.

ADJOURNMENT:
Trustee Thein made a motion to adjourn the regular meeting at 6:14 p.m.

MIKE THEIN GREGORY A. BRUSH
VICE PRESIDENT FISCAL OFFICER



