On Tuesday, May 5, 2026, Butler
Township residents will be asked to
consider two levies: one for the Police
Department and one for the Fire/EMS
Department. These levies are needed
to maintain the level of emergency
services residents have come to expect
and to provide stable funding sources
for these essential public safety
departments moving forward.

This newsletter includes several
articles that explain in detail the
situation that has led the Township to
place these levies on the ballot. We
encourage you to read them, as well as
visit the Township's website and follow
its Facebook and Instagram pages.
Residents can also call the Township
offices at (937) 898-6735 with

any questions. This is an important
decision, and it is essential that
residents feel informed before casting
their ballots.

In summary, it has been 10 years since
voters approved a police levy (2016)
and 23 years since voters approved a
fire/EMS levy (2003). Due to the way

Ohio law structures property tax levies,

these levies do not increase with
inflation or rising costs. As a result,
they no longer generate sufficient
revenue to keep pace with the cost of

providing police and fire/EMS services.

At the same time, call volumes and
operating expenses have continued to
increase. Based on current projections,
the Police Department is underfunded
by approximately $780,000, and the
Fire/EMS Department is underfunded
by just over $600,000.

To address these funding gaps, the
Township has relied on conservative
budgeting practices, the use of
declining reserves, and transfers from
the General Fund supported by JED-Z
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and hotel/motel lodging tax revenue.
However, these funding sources are
limited and must also support other
Township services. Additionally,
certain revenue sources - such as Tax
Increment Financing (TIF) districts -
cannot be used to pay for police and
fire/EMS operating expenses, such as
staffing and daily operations.

Each of the proposed levies is 2.5
mills, and each would generate an
estimated $832,295 annually. This
additional funding would help stabilize
the budgets for both departments and
maintain consistent service levels for
the community.

We encourage all residents to take
the time to learn more about these
levies and the role they would play in
supporting Butler Township services.
Ultimately, the decision is yours.
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Benchwood Station:

Investment and Transition Along Miller Lane

The Benchwood Station area along
Miller Lane has experienced a
number of changes over the past

few years. These changes reflect

both evolving market conditions and
ongoing investments in this important
commercial corridor.

One example of how properties are
being repositioned for new uses is the
former O’Charley’s restaurant, which
closed in 2023. The site is now being
redeveloped as a new Everhome Suites
hotel, marking the beginning of a
transition in the area.

Since that time, the corridor has
continued to see new activity. Recent
additions include a Dutch Bros Coffee
location on North Dixie Drive, an
Ultimate Shine Car Wash, and a new
U-Haul facility, all of which have
opened within the past two years.

More recently, several businesses
along Miller Lane, including Panera
Bread, Fazoli’s, Arby’s and Office
Depot, have closed. These closures are
not tied to a single local issue. Instead,
they reflect a mix of broader trends
such as changing consumer habits,
rising operating costs, lease factors,
and corporate restructuring decisions.
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At the same time, new development
continues across Benchwood Station.
In addition to the Everhome Suites
project, a Staybridge Suites is under
construction.

These private investments follow

the completion of a major roadway
improvement project along Miller Lane
in the past year. The project included
new streetscape features, improved
lighting, enhanced pedestrian access,
and the addition of a roundabout.
These improvements were designed to
support long-term growth and improve
access throughout the corridor.

Taken together, these changes
represent a period of transition rather
than decline. As properties turn

over, opportunities are created for
reinvestment and new businesses
that better align with current market
demand.

“Benchwood Station remains a highly
visible and active commercial area,’
said Township Administrator Erika
Vogel. “Ongoing public and private
investment reflects continued
confidence in its future.”
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State
of the Township

State of the Township
Presentation Now Available

A year of steady progress, thoughtful
growth, and continued investment in
Township services and infrastructure
were the themes of Butler Township’s
2026 State of the Township address,
presented by Administrator Erika
Vogel recently at the Vandalia-Butler
Chamber of Commerce Annual
Meeting.

In 2025, Butler Township experienced
strong development activity,
reflecting Butler Township's continued
attractiveness to residents and
businesses.

These topics were covered:

e Completion of the Benchwood
Station improvement project and
ongoing community development

e Infrastructure maintenance, including
roadway improvements and winter
operations

e Public safety services and activity

e Community engagement programs
and events

e Long-term planning guided by the
Township’s Comprehensive Land Use
Plan

In her presentation, Vogel explained
how Township services are funded

and provided an overview of current
funding challenges as well as upcoming
levy considerations.

Residents and businesses are
encouraged to watch the full
presentation to learn more about
Butler Township’s accomplishments
and priorities for the future.
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Butler Township residents will be asked
to vote on the Police and Fire/EMS
levies during the Tuesday, May 5, 2026
election.

What's on the Ballot
Voters will consider two separate
issues:

e [ssue 12 - Fire/EMS Services Levy
e Issue 13 - Police Services Levy

Each issue will appear individually on
the ballot, allowing residents to vote
on each one separately.

Who Can Vote

Only registered voters residing in
Butler Township are eligible to vote
on these issues. To check if you're
registered to vote on the Ohio
Secretary of State's website, please
visit voterlookup.ohiosos.gov/
voterlookup.aspx.

Voting Options
Residents have several ways to cast
their ballot:

1) Election Day Voting

Polls are open from 6:30 a.m. to 7:30
p.m. on May 5. Polling locations can be
found through the Board of Elections
website.

Be Prepared to Vote
on May 5, 2026

2) Early In-Person Voting
Available at the Montgomery County
Board of Elections, inside the
Montgomery County Administration
Building, 451 W. Third St., Dayton.
Hours and dates vary and expand as
Election Day approaches.

3) Vote by Mail (Absentee Voting)
Voters may request an absentee ballot
and return it by mail or in person.

Find Your Polling Location &
Voting Details

For polling locations, early voting
hours, and absentee ballot information,
visit:

www.montgomery.boe.ohio.gov
Where to Find More Information
Residents can access additional details,
including

e Full levy information and FAQs

e Sample ballot language

e Additional background on the issues
Visit the township website

at butlertownship.com/
community/2026-police-and-fire-
ems-levies/. Or contact the Township

offices at (937) 898-6735 with your
questions.

Recognizing the
Work of the Citizen
Budget Commission

Butler Township extends its sincere
appreciation to the members of
the Citizen Budget Commission for
their time, dedication, and careful
review of the Township’s finances.

Following comprehensive budget
reviews, the Commission analyzed
public safety funding, including
revenues, expenditures, and
long-term projections. Their work
resulted in a clear recommendation
to the Board of Trustees to support
stable, sustainable funding for
Police and Fire/EMS services.

The Commission’s efforts

reflect a strong commitment to
transparency, fiscal responsibility,
and maintaining current service
levels for residents.

We thank Commission members
Charlie Brown, Mark Whetstone,
Jack Woods, and Doug Nagel,
along with Fiscal Officer Greg
Brush and Administrator Erika
Vogel for their contributions.

The Board of Trustees also played
an active role by reviewing the
Commission’s recommendations
and ultimately approving a
resolution to place both levies on
the ballot, allowing residents to
make the final decision.

We appreciate the Commission’s
service and the collaborative effort
to support informed, responsible
planning for Butler Township.



Police & Fire/EMS Levies: Frequently Asked Questions

Why are these levies needed?

The current Police and Fire/EMS levies no longer generate
enough revenue to keep up with rising costs. Under Ohio
law, levies do not increase with inflation, which has created
funding gaps over time.

How long has it been since the last levies were approved?
It has been 10 years since the Police levy (2016) and 23
years since the Fire/EMS levy (2003).

What is being proposed?

Voters are being asked to approve two separate 2.5-mill
levies—one for Police and one for Fire/EMS—to maintain
current services.

How much will the levies generate?
Each levy is estimated to generate approximately $832,295
annually.

Will this expand services?
No. These levies are intended to maintain current staffing
levels and daily operations, not expand services.

Levy Information Session

April 28 from 4 PM to 5:30 PM
Township Meeting Hall, 3780 Little York Rd.
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The Butler Township Fire Department distributes carbon monoxide monitors that have been donated by the Firefighters & Company Federal Credit Union.

Do my tax dollars go to support commercial development?
No. Commercial areas in Butler Township more than pay for
themselves, meaning they generate more revenue than the
cost of services required to support them.

Why are there two separate levies?
Ohio law requires Police and Fire/EMS funding to be kept
separate, so each department must have its own levy.

How much will this cost homeowners?
The combined cost of both levies is estimated based on the
county auditor’s market value of a home:

e $175/year for a $100,000 home
e $350/year for a $200,000 home
e $525/year for a $300,000 home

What happens if the levies are approved?

They will provide a stable, long-term funding source to help
ensure continued Police and Fire/EMS services in Butler
Township.

Where can | learn more?
Please visit the township’s website and social media pages,
or call (937) 898-6735 with your questions.




How Butler Township
Services Are Funded

Butler Township operates with a $16.3
million annual budget that supports

all township services, including

police, fire/EMS, roads, and general
operations.

Public safety remains the Township’s
top priority. Police and Fire/EMS
services account for nearly half
(47%) of the total budget, reflecting
the community’s strong investment
in maintaining reliable emergency
services. Nearly 70% of the funding for
these services comes from property
tax levies, which are the primary way
townships in Ohio fund day-to-day
operations.

As shown in the accompanying chart,
property taxes paid by residents and
businesses are distributed across
several local entities. For every $1.00
in property taxes paid, only about 21
cents (21%) comes to Butler Township.
That portion funds essential services
such as Police, Fire/EMS, and road
maintenance, while the remaining 79
cents (79%) supports the Vandalia-
Butler School District, Montgomery
County, and other regional agencies.

Butler Township benefits significantly
from its commercial areas, which
generate multiple sources of revenue
that help support township services.
Importantly, these commercial districts
more than pay for themselves, meaning
they generate more revenue than the
cost of services required to support
them.

In addition to commercial property

tax, the Joint Economic Development
Zone (JED-Z) generates just over
$500,000 annually through income tax
collected within designated commercial
areas. The Township also receives
approximately $1 million each year
from hotel lodging taxes, which are
paid by visitors and help support public
safety and other township services.

Tax Increment Financing (TIF) districts
are another key tool tied to commercial
development. These districts capture

Where does each property tax dollar go?

Fire/EMS = 9 Cents |
Police = B Conts
Reods = 3 Cents
General = 1Cant

48 Cents

Vandalia-Butler School District

the increase in property values

within commercial areas and reinvest
those additional property tax dollars
back into infrastructure and capital
improvements within those districts.
Together, these revenue sources allow
commercial growth to contribute
significantly to township funding and
help reduce the financial burden on
residents.

However, a significant portion of
township funding is restricted by

law and can only be used for specific
purposes. For example, Service
Department and road funds can only
be used for road-related expenses,
while Police and Fire/EMS funds are
limited to those specific operations. TIF
funds must be used within designated
districts for infrastructure and capital
improvements, and other restricted

TIF Districts
18%

General
Fund
19%

Township Budget by Fund Type
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Five Rivers Metro Parks
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funds - such as trash, lighting, and
state or federal seizure funds - are
limited to legally defined uses. Because
of these limitations, not all available
funds can be used to support day-to-
day public safety operations.

As a result, both the Police and Fire/
EMS departments rely heavily on
property tax levies and are currently
underfunded for the level of service
the community expects. While the
Township has worked to manage this
gap through JED-Z revenue, lodging
taxes, and the use of reserves, these
sources are no longer keeping pace
with inflation. The proposed levies are
intended to provide a stable, dedicated
funding source to maintain the current
level of Police and Fire/EMS services
that residents rely on every day.

Police &
Fire/EMS
46%

Nearly half of the township’s budget supports Police and Fire/EMS services



Fire Department: Then vs. Now

Fire/EMS Services 2003 — 2025
(G2 Total Calls for Service 2,083 3,880 (+86%)
=1 EMS Calls 1,221 2,594 (+112%)
[2] Medic Assists 87 322 (+270%)
§  Medic Unit Cost $91K $272K (+199%)
€% Fire Engine Cost $250K >%$1 M (+300%)
$5§ Total Budget $1.85 M $3.72 M(+101%)

Since voters last approved a fire levy
23 years ago, the Butler Township

Fire Department has seen dramatic
increases in call volume, service
demands, and costs. Over that same
period of time, the costs of salaries,
benefits, equipment, and fire apparatus
have risen exponentially.

The chart above illustrates data on
calls and costs for comparison.

Overall, emergency medical calls now
make up nearly 70% of all responses,
reflecting a nationwide shift in fire
service responsibilities toward EMS

care. In 2025, crews responded to an
average of 11 emergency incidents
per day, marking a record year for the
second year in a row.

Supply chain interruptions and rising
costs have made long-term planning
more challenging. Equipment that once
arrived within months can now take
two to four years to be delivered. This
year, a new medic unit, funded fully
through federal American Rescue Plan
dollars, was delivered after a multi-
year delay and will soon be placed into
service.




Police Department: Then vs. Now

Police Services 2016 — 2025

(&7 Total Calls for Service 13,989 23,344 (+67%)
A Full-Time Officers 16 23 (+44%)

6‘3 Felony Cases 76 153 (+101%)
& Patrol Vehicle Cost $44K $82K (+86%)
$S Total Budget $1.89M $3.89M (+106%)

Over the past decade, the Butler
Township Police Department has
experienced significant growth in
both service demand and operational
responsibilities, while continuing

to prioritize interactions with the
community and safety.

As you can see in the table above,
demands on the Department have
increased substantially since 2016.

This growth reflects not only an
increase in population and activity
within the Township, but also the
evolving nature of policing. Today's
officers respond to a wider range
of calls, often requiring more time,
training, and resources.

Beyond emergency response, the
Department continues to invest in

community-focused policing. Programs
such as Coffee with Cops, National
Night Out, and Christmas with Cops
strengthen relationships between
officers and residents. In addition,
initiatives such as the Blue Envelope
Program demonstrate support for
individuals with communication
challenges during traffic stops,
ensuring safer interactions and better
understanding.

Specialized resources have also
expanded. The department’s K-9
unit, including Officer Streck and
K-9 Mando, plays a key role in law
enforcement operations, assisting
with suspect apprehension, drug
detection, and evidence recovery.
The unit regularly supports arrests

Butler Township police and Walmart team up every
year for Christmas with Cops.

and drug seizures, while
also participating in
community demonstrations
and outreach events.
Additionally, the creation of
a full-time Property Room Custodian
position has improved evidence
management and internal efficiency.

As calls for service and operational
costs have increased over time,
maintaining the current level of service
requires consistent and sustainable
funding.
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Mark Your Calendar
Shred Day Coming

Butler Township is excited to offer FREE document shredding for residents!
Safely dispose of documents containing personal or sensitive information with
our secure, drive-up, contact-free service.

Here are the details:

Saturday, June 6, 2026
8:00 AM - 11:00 AM
Butler Government Center, 3510 Sudachi Dr.
e Open to Butler Township residents only
e No business shredding permitted
o Staff will unload items directly from your vehicle
e No need to remove staples or paper clips
e Documents shredded on-site for guaranteed confidentiality

For questions, please contact Butler Township at (937) 898-6735.

Township Trustee meetings are held at the Township Meeting Hall, 3780 Little York Rd. Be sure to check the

e Workshop meetings: Second Tuesday of the month - 5:30 p.m. township’s website for changes
e Regular meetings: Fourth Tuesday of the month - 5:30 p.m. to meeting dates and times.




