WORKSHOP MEETING MINUTES OF JULY 28, 2026

The Board of Trustees of Butler Township met on Tuesday, July 28, 2026, at the
Butler Township Meeting Hall, 3780 Little York Road, Dayton, Ohio, at 4:30 p.m. for a
Workshop Session to transact the business of the Township.

CALL TO ORDER
Trustee Thein called the meeting to order at 4:30 p.m.

ADMINISTRATOR’S UPDATES
e Additional Public Safety ALPR Camera Locations

Police Chief Porter presented a proposed expansion of the Township’s Flock Safety
camera system. The proposal included upgrading the Township’s four existing license
plate reader (LPR) cameras with enhanced software and search capabilities, adding
two additional LPR cameras, and adding fixed and PTZ live video streaming cameras
at strategic locations within the business district. Chief Porter explained that the
additional cameras and capabilities would assist with criminal investigations and
public safety and could also be used to monitor traffic patterns, roadway and
weather conditions, and intersections with high crash volumes.

Chief Porter also discussed the effectiveness of Flock cameras as an investigative
tool. He noted that suspects associated with the 2022 quadruple homicide in the
Township and a 2020 homicide at the Red Roof Inn were located with the assistance
of Flock cameras.

The Board discussed the operation of the LPR system and the policies governing its
use. Chief Porter explained that officers have individual user accounts and that
searches require information identifying the law enforcement purpose of the search,
including an associated case/report number. He further explained that system
activity is audited to ensure compliance with Department policies and to identify
potential policy violations.

The Board reviewed the proposed camera locations, costs, and funding for the
expansion. The proposed improvements were incorporated into Resolution No. 26-
35, authorizing the Police Chief to execute an agreement with Flock Safety for the
LPR camera expansion, live video streaming enhancements, and related installation
services. The resolution was presented for consideration and approved later that
evening during the Board’s Regular Meeting.

e Termination of the Hyper-Reach Notification System Contract
Administrator Vogel discussed the Township’s Hyper-Reach emergency notification
system and the recommendation to discontinue the service. She explained that the
Montgomery County Emergency Management Agency has transitioned from
CodeRED to Regroup, a notification platform that provides additional communication
features for local governments and allows residents to select the types of
information they would like to receive.



Fire Chief Alig recommended discontinuing the Township’s Hyper-Reach service and
transitioning residents to the County’s Regroup system. Administrator Vogel noted
that the cost to continue Hyper-Reach was significant and that the service did not
provide the same features available through Regroup. The Board supported
terminating the Hyper-Reach service and encouraging Township residents to register
for Regroup once enrollment information becomes available.

e Lighting District — Oaks of Yorkshire
Administrator Vogel provided an update regarding the proposed Township Lighting
District for The Oaks of Yorkshire. She explained that information regarding the
proposed district and the required developer petition has been provided to the
developer. Once the completed petition is received from the current property
owner, the Township will schedule a public hearing for the Board to consider the
establishment of the lighting district.

Administrator Vogel explained that, if established, the Township would administer
the ongoing operation and maintenance of the subdivision street lighting, with the
annual costs assessed equally among the forty-four (44) benefiting residential lots
through the property tax duplicate. Based on current estimates, the annual lighting
cost is approximately $3,369.60, or $76.58 per residential lot, subject to adjustment
based on the Township’s actual annual lighting costs.

Staff will proceed with the required documents and public hearing process upon
receipt of the completed petition.

e Cybersecurity and Email Filtering

Administrator Vogel reviewed proposed enhanced cybersecurity services through
Secure Cyber. The Managed Device Protection service would provide 24/7 Security
Operations Center (SOC) monitoring and protection of the Township’s firewall and
network devices. The proposed email security service would replace the Township’s
existing Barracuda email filtering and operate in the background of Outlook to
provide enhanced protection for Township email accounts.

The proposed services are approximately $27.00 per user per month and would
replace approximately $12.80 per user in existing services, resulting in an additional
cost of approximately $14.20 per user for approximately 63 users. Administrator
Vogel noted that the Township’s IT consultant recommended the enhanced security
features and that the additional protections align with the Township’s cybersecurity
program.

The Board supported moving forward with the additional cybersecurity and email
security services.

ADJOURNMENT
Trustee Thein made a motion to adjourn the meeting at 5:25 p.m.
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